
Bobby Bogard  

"THE LAST THING ANY TEAM TEAM NEEDS IS STRIFE" 

"It’s only in an atmosphere of unity that success emerges. Leaders evoke one or the other. 
Many times, a team’s relational breakdown can be attributed to the leader’s relational equity 

or lack therefore."
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A STRONG LEADER IS VISIONARY BUT ALSO RELATABLE.

There is a rhythm about them that releases affirmation, which is more than 
platitude, and therefore meaningful to the hearer. 

They walk slow and deliberate; not with a demeanor about them that says, 
“I’m too busy right now.” 

TEAM UNITY IS A MUST

“PEOPLE WILL NEVER CARE HOW MUCH A LEADER KNOWS UNTIL 
THEY KNOW HOW MUCH THEY CARE."

JOHN MAXWELL
Author & Pastor

Connected leaders value relationship over systems and processes. Their 
words and actions are encouraging and thoughtful. 

A GOOD LEADER IS PRESENT NOT DISTRACTED.

When someone speaks they listen with their heart as much as their heads.
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They do not issue compliments flippantly, the old “good job” ploy. No, they dig 
deeper with their compliments; into the fiber and heart of the person receiving it. 
They recognize the skills, the impact, the comradery, or some other significant 
attribute that a contributor offered which made the team a success. 

REMEMBER

"TEAM UNITY A MUST"

The leader must understand what problems are being solved by the team. 
Understanding what the team does well keeps everyone involved and focused on 
what’s important. It helps the company stay narrow and sharp rather than broad 
and inefficient. 

SIMPLE BUT NOT SIMPLE
The key to a leader’s relational success, and ultimately the team’s relational culture, 
rests in the two greatest commandment; love God and love your neighbor. These two 

directives speak to the mindset and motivation of the leader.

When leaders love God they experience the capacity to care and to discipline. The 
team appreciates the dynamics of each because they produce accountability with 
respect. 

COMMAND ONE

When the leader loves others they remain grounded. Their understanding of 
helping others succeed is broadened. Pride and entitlement lose their stronghold. 

COMMAND TWO

The team responds with a desire to see their leader flourish and thrive. Why? 
“Because people will never care how much their leader knows until they know how 
much their leader cares.”

RESULT
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They do not issue compliments flippantly, the olde “good job” ploy. No they dig 
     with their compliments; into the fiber and heart of the person receiving 

it. They recognize the skills, the impact, the camaraderie, or some other 
significant attribute that a contributor offered which made the team a success. 

REMEMBER

"TEAM UNITY A MUST."

The leader must understand what problems are being solved by the team. 
Understanding what the team does well keeps everyone and on 
what’s important. It helps the company stay narrow and sharp rather than broad 
and inefficient. 

SIMPLE BUT NOT SIMPLE
The key to a leader’s relational success, and ultimately the team’s        culture, 

rests in the two greatest commandment; love God and love your neighbor. These two 
directives speak to the        and  of the leader.

When leaders love God they experience the to care and to discipline. 
The team appreciates the dynamics of each because they produce accountability 
with respect. 

COMMAND ONE

When the leader loves others they remain grounded. Their understanding of 
helping others succeed is broadened.          and  lose their 
stronghold. 

COMMAND TWO

The team responds with a desire to see their leader and   . Why? 
“Because people will never care how much their leader knows until they know how 
much their leader cares.”

RESULT


